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SUBJECT 


MEMORANDUM FOR: Deputy Director for Resource Management 
w^eputy Director for Administration 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Deputy Director for National Foreign Assessment 
Deputy Director for Collection Tasking 
Director of Public Affairs 
Legislative Counsel 
General Counsel 
Inspector General 
Comptroller 


r/AFsgistry 


7?- IQ25/ L 


Deputy Director of Central Intelligence 
Biweekly Report 


1. It Is desired to recast and refocus the current biweekly report 
to the DCI. The new thrust should focus primarily on new and ongoing 
activities in which the. DCI and DDCI were not directly involved. Parti- 
cular reference should be made to those activities that are originated 
by entities external to the Agency. Examples would be NFAC cooperation 
in any study, paper, or. exercise originated elsewhere in the community,. 

or the federal government itself; participation by DDS4T in any new endeav- 
ors in connection with their participation in national-level programs; 

DDO participation in any counterintelligence activity with the FBI; within 
DDA, new training activities on behalf of other intelligence community 
entities; work requested or accomplished in response to NSC £>taff Initia- 
tives. The preceding list is stated only for purposes of giving examples, 

2. The recasting of the report should include putting less emphasis 
on the completion of internally generated activities as well as reciting 
matters only for the purpose of the historical record. Facts or accomplish- 
ments which otherwise will come to the attention of the DCI through other 
reporting vehicles, including reporting at the 9:00 a.m. meeting, should 
also be deleted. 


3. Concomitantly with the above, this new style report should he 
submitted weekly and should be received by the Executive Secretary by 
12:00 noon on Friday. This new format should he utilized for the reporting 
period commencing 28 July, with your first submission to be provided on 
Friday, 4 August. 
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COMMENTS (Number each comment fo show from whom 
fo whom. Draw a line aero** column after each comment.) 


0 The attached DDCI memorandum; 
requests that weekly reports 
be submitted to the BCI rathe4 
than biweekly reports . The 
DDA Staff (M§AS) will continue} 
to prepare the report. 

Of interest to you would, 
be the comment on .the types of} 
activities in which the DDCI 
and DCI would have interest. 

As you are aware , the 
biweekly reports have been 
prepared by this Staff based 
on the asterisked items on yoiir 
weekly reports. We ask that y 
continue to asterisk items whi 
you feel are sufficiently im- 
portant , paying particular 
attention to the kinds of iten}s 
suggested by the DDCI. 

It would be appreciated if) 
you would have your weekly 
report in G/DDA by noon on 
Thursdays in order for us to 


Att 


DDL1 Ma^mo^ dated LI July 
1978; Same Subject. 
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